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THE FINAL WORD
Lawo’s new CTO Phil Myers offers his opinion on the broadcast technology industry

How did you get started in the media tech industry?
I started my career in the broadcast industry back in the late 1990s 
as a videotape editor. Having worked on television commercials and 
documentaries during the early stages I became increasingly frustrated 
at the limited amount of creative tools available through the lack of 
investment in technology within clients’ facilities. It was clear that the only 
way to progress my career and play with new toys would be to raise the 
necessary funding in order to start my own post production facility. Whilst 
my passion remained in cutting moving pictures, my inquisitive nature 
ensured that over time I built relationships with many manufacturers; 
which ultimately resulted in me transitioning from being a customer to 
working for a broadcast manufacturer. And the rest is history.  

How has it changed since you started your career?
I would say it’s almost unrecognisable. Over the last couple of decades 
technology has gradually shifted from bespoke proprietary hardware 
solutions to more readily available commoditised technology. However, 
in many areas these solutions have also transitioned from 
hardware to software only offerings. Certainly, in the 
specialist area that I joined the broadcast industry the 
progression from working with tape-based linear 
editing systems to hardware assisted non-linear 
systems evolved very quickly into CPU and GPU 
powered software only file-based editing systems. 
Whilst this shift was seen as revolutionary by 
many at the time, the reality is more recent moves 
into Cloud-based asset management and editing 
really shows how far this area has progressed.         

If you could change one thing about the media 
tech industry, what would it be?
Certainly, when I started in the industry there were apprenticeship 
programmes and various ways to obtain the required training qualifications 
for technical positions within a traditional broadcaster. As investment in 
the broadcast industry over time has been squeezed unfortunately these 
areas have either been diluted or in most cases been dissolved.  Therefore, if 
there’s one area that I’d like to specifically change this would be it. Without 
continued investment in training and ensuring that we bring through the 
next generation of broadcast engineers and technologists we will for sure at 
some point hit a very large skill set shortage.

How inclusive do you think the industry is, and how can we 
make it more inclusive?
As an industry I would say unfortunately we are faltering in this 
regard, especially when you gauge the rate of change against other 
high technology market segments. Whilst there are a number of great 
initiatives to help drive change moving forward, I do believe that we 
have an obligation to support this momentum from within our own 

organisations. It’s evident in other technology industries where there 
are higher levels of inclusion and a greater balance of diversity you see 
significantly improved creativity and innovation, as well as a higher level 
of motivation within teams. I would say, this is also consistent with what 
we are seeing at Lawo where a number of organisational changes have 
been made over the years to embrace this approach. 

How do we encourage young people that media technology is 
the career for them?
Personally, I’d like to think a technical media career within a production 
company, or a broadcaster today is seen as being quite attractive and I see 
many talented young individuals coming through the ranks at several of our 
customers in both operational and technical engineering roles. The challenge 
we have as manufacturers is slightly harder if I’m honest, where the perceived 
learning curve is steep and where some essential parts of the production 
and commercial management process of these roles are seen as being far less 
attractive. However, with a good mentorship programme and a clear career 

progression plan I believe these challenges can be overcome and 
provide an exciting environment where young people want to 

collaborate, develop and progress their careers.

Where do you think the industry will go next?
Over the next 12-18 months I expect we will see 
further consolidation in the broadcast industry on 
both the customer and manufacturer side. From a 
manufacturer’s perspective, I would say consolidation 

isn’t necessarily seen as a good thing and whilst the 
promise of greater financial stability is touted as the 

business justification, in most cases the consolidation 
process only really serves to stifle innovation and ultimately 

reduce customer choice. That said, I’d expect those that are not 
consumed and continue to invest in R&D will provide innovative solutions 
with a focus on enriching workflows (IP), enabling new ways of producing 
high quality content (AR/VR) and introduce toolsets that allow customers 
to automated large parts of their broadcast chain (ML).

What’s the biggest topic of discussion in your area of the 
industry?
Without a shadow of doubt the continued adoption of IP-based 
technologies within the broadcast industry continues to be a highly 
debated topic. Whilst the focus has shifted in recent years from the 
business justifications of IP, standardisation and interoperability; the 
discussion has now shifted firmly to the enablement of new workflows and 
efficiencies as well as addressing topics such as device management and 
security. However, it’s clear that there’s still many views and opinions on 
implementation and best practises as well as a general acknowledgment 
of a skills gap in the broadcast industry when it comes to real-world 
deployments and the subsequence maintenance of these technologies. n


